ACTION MINUTES
EAST KERN HEALTH CARE DISTRICT
BOARD OF DIRECTORS
5 p.m. Tuesday December 16th, 2025, (In person)
MISSION STATEMENT: “Building health, 
well-being, and resiliency.”

	Video 
Time Code
	ITEM AS AGENDIZED
	BOARD ACTION
Motions are identified in bold as First: Second

	5:01PM
	1. Open Meeting
	

	5:01PM 
	A. PLEDGE OF ALLEGIANCE/INVOCATION
	Lois Peralta

	5:02PM 









5:27
	B. CALL TO ORDER AND ROLL CALL








L. Patrick Joined the meeting 



	 Present: 
J. Rojas S. Royten L. Peralta K. Macedonio
 L. Patrick joined with code 54953, sub sec. Subsection f1, a little f1, A, the legislative body shall provide at least one of the following as a means by which the public may remotely hear and visually observe the meeting. Subsection one, a two-way audio-visual platform. Subsection two, a two-way telephonic service and live webcasting of the meeting, then elsewhere in Section F, subsection. Zoom link provided to community via website 5:27 pm

	5:30pm 
	C. APPROVAL OF AGENDA
	 MOTION J. ROJAS L. PERALTA
 Motion Carried 5-0 
J. Rojas, S. Royten 
L. Patrick, L. Peralta , K. Macedonio 



	5:30 pm
	II. PUBLIC COMMENTS 
  


	


	
5:31pm 
	III. COMMUNITY ANNOUNCEMENTS


	 Various Announcements 

	 
5:39pm 
	 IV.    STAFF REPORTS 



	
Multiple Direction from Directors. 
1.Small changes to SWAG gear.
2.Check SAHM.GOV website for DIR Contracts
3. Research Election Terms and Change of length of Terms
4.Research Communication policies and procedures/local and government level
5. Update website
6. Research phones for Directors
7.Follow up on contract negotiations for RR
8.Door Lock for office (keyless Entry)
9.Develop introductory Letter
10.Develop Resolutions for Bank Access 
11.Develop Resolutions for meeting cutoff of public speaking time
12. Develop onboarding process and forms for Directors and Staff
13. Kern 2026 MJHMP, bring plan forward
14. Verify telehealth principles with RR and LAFco



	
6:31
	V. CONTINUE BUSINESS 

a. Adoption of evaluation of 3rd party evaluation form 



b. Evaluation of District’s Legal Counsel, Aleshire and Wynder,LLP


c. Discussion and Direction on revising administrative code regarding Meeting and Comment Length


	A. Form adopted but not used for regular meeting 01/06/26
B. Agenda item V. B no longer up for discussion after all directors expressed input.
C. Revision to Administrative Code regarding Meeting Comment Length from 5 minutes to 1 minute. 

	




8:12pm 














8:20pm 











8:30pm 
	VI.  New Business 
Information Only

a. Disband Existing Ad-Hoc Committees

        b.    Election of Officers: 
                1. President 
                2. Vice President
                3. Secretary
                4. Treasurer





















































c. Information Only: Vendor Payments
d.  Information Only: Debit Card Transactions









	
President Macedonio disbanded all AD-HOCS so new president could appoint new AD-HOCS.




S. Royten Nominated L. Patrick for president and Director L. Patrick accepted.  L. Peralta  Nominated K. Macedonio for president and director K. Macedonio accepted. 
 
J. Rojas S. Royten and L. Patrick votes Yes for L. Patrick to be president. L. Peralta and K. Macedonio voted No For L. Patrick for President. Vote 3-2 vote pass for L. Patrick for President. 

1. Vice President 
 L. Patrick Nominates K. Macedonio for Vice President and she declined it.  S. Royten Nominates herself for Vice president and L. Patrick 2nd it. 

J. Rojas , S. Royten, L. Patrick , L. Peralta, K. Macedonio vote yes 5-0  for S. Royten for Vice President 

3.Secretary
Patrick nominated J. Rojas and she decline. S. Royten  nominated Peralta she declined . L. Patrick nominated K. Macedonio accepted motion Carried 5-0 AYE

 4. Treasurer 
S. Royten Nominated J. Rojas and she accept 

K. Macedonio nominated L. Peralta she declined. 

Vote Carried 4-1 
AYE
J. Rojas 
S. Royten 
L. Peralta 
L. Patrick 
K. Macedonio Nay




NO ACTION







	8:45pm 
	 VII. CONSENT CALENDER
A. APPROVAL OF MINUTES 
1. Regular Meeting: December 16th, 2025
	Motion S. Royten , J. Rojas 
Motion Carried 5-0 
J. Rojas, S. Royten, L. Patrick, L. Peralta K. Macedonio 


	
8:51
	VII. CLOSED SESSION 
a. Conference with Real Property Negotiator (54956.8) Property: 9278, 9300 SUITE #B, N. Loop Blvd, California City
	

	
9:08pm
	IX. REPORT OUT OF CLOSED SESSON






	 Alex states “Reporting out of closed session 9278 & 9300 North Loop Blvd Suite #B California City Agency Negotiation myself Alex Lemieux negotiation price and term of payment. Board took no reportable action this conclusion of close session”. 



	9:50pm 
	X. Close Meeting
	Motion S. Royten J. Rojas 

	9:51pm
	A. PRESIDENT COMMENTS
 
	

	9:51pm
	  B. DIRECTOR COMMENTS -AB1234



	

	9:51pm
	B. DIRECTORS REPORT:
	

	

9:40pm 
	C. FUTURE AGENDA ITEMS-

1. Vendor email Process 
2. DM contract Negotiations
4. Resolution for Time Cap on Meetings
5. Director and Staff onboarding process
6. President to assign AD-HOC Committees
7. Phone Upgrade and Contract for Directors Phones 
8. Resolution for Bank Access
9.Frontier removal, Axion start Contract
10. Resolution on Meeting Comment Length


	



	
9:50pm
	Adjournment
	MOTION: S. Royten       J. Rojas
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