


ACTION MINUTES
EAST KERN HEALTH CARE DISTRICT
BOARD OF DIRECTORS
5 p.m. Tuesday December 16th, 2025, (Hybrid Meeting)
MISSION STATEMENT: “Building health, 
well-being, and resiliency.”

	Video 
Time Code
	ITEM AS AGENDIZED
	BOARD ACTION
Motions are identified in bold as First: Second

	00:00:01
	1. Open Meeting
	

	00:00:12
	A. PLEDGE OF ALLEGIANCE/INVOCATION
	Lois Peralta

	00:00:40
	B. CALL TO ORDER AND ROLL CALL
	Present: 
J.Rojas L.Peralta K. Macedonio
Absent: 
L. Patrick Arrived 5:06pm 
S. Royten joined via Zoom after Attorney clarified met meeting requirements per Brown Act and vote for approval from board due to emergency circumstance.
Motion L. Peralta J.Rojas        AYES
J. Rojas
S.Royten ABSTAIN 
L. Peralta
K. Macedonio


	00:03:18
	C. APPROVAL OF AGENDA
Move Agenda Item
1.6A Payroll Upgrade to improve procedures 
2. 6B IT upgrades and contract adjustment.
3. Financial Statements -Eva Hebebrand to be presented before Closed session. 
	L.Peralta,K.Macedonio
Motion carried 5-0 AYE, J.Rojas L. Patrick S.Royten L.Peralta K.Macedonio




	
00:47:23







	              II. Closed Session

A.    Conference with Real Property Negotiations (§ 54956.8)
Property: Ridgecrest Regional Hospital 
Agency Negotiator: Alex Lemieux 
Negotiating Parties: Ridgecrest Regional Hospital
Under Negotiations: Price and other terms









	

	00:48:17
	III. Report out of closed session

Conference with legal counsel regarding property-related matters involving Ridgecrest Regional Hospital.
	Alex “Let’s see if I can do this without notes. The board met in closed session on one item.
conference with real property negotiator pursuant to Government Code Section 54956.
8, I believe. “The property is Ridgecrest Regional Hospital, agency negotiators, myself, Alex Lemieux, negotiating party, Ridgecrest Regional Hospital, under negotiation, price, and terms. The board took no reportable action. This concludes Council's closed session report.

	00:00:52
	IV.  Public Comments 

	 None 

	00:49:25
	V.  Community Announcements


	Various 

	00:52:47
	 VI.    Staff Report
Added use of Facilities for 101 workshop.

2.Directors Reports section aligning with Directors goals
4. Safety Walkthrough and Emergency Acton 
Plan
8. Need for Handyman
9. Printer quotes and contracts




 

	  
Agenda Item VI, number II to be added to the agenda Directors Report.
Input asked for Agenda 
Agenda Item VI number VIII Handyman to be hired no contractor’s license required for state minimal requirements.
Agenda item VI number IX, approved with contingency.


	01:35:03
	VII.  Continued business
A. Payroll Upgrades to improve procedures – Eva Hebebrand
B .IT Upgrades and Contract Adjustment – Daniel Burgess 
C. Discussion and Possible Action on suspending “Hybrid” meetings and other possible change in meeting format.
D. Discussion and Evaluation of District’s Legal counsel, Aleshire and Wynder,LLP, including possible approval of evaluation form
E. Upgrade printer with possible contract

























	Item A. Approved
L. Patrick L. Peralta 
Motion Carried 5-0 AYE 
J. Rojas L. Patrick S. Royten L. Peralta K. Macedonio
Item B. Approved 
Agenda Item VII, C, Motion to remove Hybrid and Zoom from our meetings to in person only,
Approved 
L. Patrick, J. Rojas
3-0 AYES
L. Patrick. S. Rojas
S. Royten 
L. Peralto NO
K. Macedonio No  
Agenda Item VII item D to be tabled and brought back with generic form of evaluation of 3rd parties, and J. Rojas to submit facts in directors report.
Agenda Item VII item E. Approved with 1 contingency, contract to brought back for signatures January 6th 
L. Patrick J. Rojas
Motion 5-0 AYES
L. Patrick. S. Rojas
S. Royten 
L. Peralto 
K. Macedonio  









 

	02:06:19
	VIII.  New Business
information Only
A. Discussion and Direction on revising Administrative code regarding Meeting and Comment Length
B. Consent Calendar
Approve minutes for December 2nd 2025 Regular Board Meeting


	Item VIII, item A Vote as: MOTION FAILED
J. Rojas L. Patrick
AYES 
J Rojas L. Patrick
S. Royten ABSTAIN
L. Peralta NO
K. Macedonio NO
Agenda Item VIII, Item B , Approved with minor spell check
L.Patrick L.Peralta
Motion 5-0
L. Patrick
S. Royten 
J. Rojas
L.Peralta
K.Macedonio




	02:13:35
	President’s Comments


	Various

	02:21:17
	Directors Comments
      
	Various


	02:23:30
	Future Agenda Items
1.Review and Discuss New Brown Act Requirements SB707- after CSDA training 12/10/2025
2.Review/Replacement of EKHCD Officers pending Ad Hoc Committee Approval of Red Lined Resolutions
3.Training for Board on Workplace Violence to take place on January 6th meeting.
4.Vote for Officers on January 6th, 2026


	No Action Taken


	02:29:55
	Close Meeting
	

	02:31:36
	Adjournment
	MOTION: Macedonio 5-0 
L. Patrick- Aye
J. Rojas Aye
S.Royten Aye
L. Peralta Aye
K. Macedonio Aye







