


ACTION MINUTES
EAST KERN HEALTH CARE DISTRICT
BOARD OF DIRECTORS
5 p.m. Tuesday February 3rd, 2026, (In Person)
MISSION STATEMENT: “Building health, 
well -being, and resiliency

	Video 
Time Code
	ITEM AS AGENDIZED
	BOARD ACTION
Motions are identified in bold as First: Second

	5:02PM
	1. Open Meeting
	Lamiya Patrick 

	5:03Pm
	A. PLEDGE OF ALLEGIANCE/INVOCATION
	Lois Peralta

	5:03PM
	B. CALL TO ORDER AND ROLL CALL
	
Present: Peralta. L 
Rojas. J, Royten. S, Macedonio. K, Patrick. L
	




	5:05PM
	C. APPROVAL OF AGENDA

 Agenda Item VII Item (b) was moved before closed session at 5:08PM. 

	 Rojas. J, Peralta. L 
Motion Carried: 5-0

Rojas. J, Peralta. L, Royten. S, Macedonio. K, Patrick.L 
	







	
5:31PM 







	II. CLOSED SESSION
  
A. Significant exposure to Litigation pursuant to Government Code § 54956.9(b) in 1 matter related to allegation of insufficient remote access.
	

	
6:12PM 
	III. REPORT OUT OF CLOSED SESSION

Agenda item II 
A. Significant exposure to Litigation pursuant to Government Code § 54956.9(b) in 1 matter related to allegation of insufficient remote access.
	
Legal Counsel Paul Early Stated “During closed session, the board took action to restore public access to the zoom meetings. However, changing the policy that meetings will not be recorded by the agency going forward.”

	6:13PM
	IV. Public Comments 

	 No Comments 

	6:14PM
	V.  Community Announcements


	Various Announcements 

	6:18PM
	 VI.    Staff Report
	1.Employee Handbook
2.Bay Avenue Updates for next Meeting/updates after meeting with Kern Fire.
3. Workplace Violence Training Certification.
4.Resolutions
5. Need Signatures
6.Communication and Community Engagement.
7. Developing onboarding process for directors.
8. Walkthrough with code enforcement and Kern Fire


   9. Administrative Code 
 
	  (Information Only) 






















     NO ACTION

	6:40PM
	VII.  Continued business

A. Payroll Online Process 
	

 Agenda Item VII item (A) moved to next meeting 03/17/26 

	CONT 


	
B. Presentation Vincent Trevino   ( Kern Health System Member     Engagement)

	Agenda Item VII Item (b)  was moved before closed session at 5:08PM

Motion: Rojas. J, Royten. S 
Motion Carried: 5-0 
Rojas. J, Royten. S, Peralta. L, Macedonio. K, Patrick. L 


	CONT
	C. Budget Discussion 
1. Property Rental Incomes 
2. Liability Insurance 
3. Staff Budget 
4. Conference Material 
	   Agenda item VII item (C) Will be tabled and brought back next 02/17/25

	6:51PM
	VIII. New Business 
Information Only
 
A. Summary of Activity- Eva Hebebrand (Financials) 
1. Balance Sheet unaudited December 2025
2. Budget Vs Actuals 
3. Profit and Loss unaudited December 2025 
4. Check detail 2025
5. Budget Comparison December 2025
6. Form 941 4th quarter


B. Vendor Payments 


      
	.


A. Agenda Item VIII Item (A) 1-6 Will be tabled and brought back next month 03/03/2026










B. Information Only 

	6:52PM 
	XI CONSENT CALENDER 


	
The minutes approved pending a amended time of 5:00pm.  Director Macedonio. K joined via zoom joined with code 54953, sub sec. Subsection f1, a little f1, A, the legislative body shall provide at least one of the following as a means by which the public may remotely hear and visually observe the meeting. Subsection one, a two-way audio-visual platform. Subsection two, a two-way telephonic service and live webcasting of the meeting, then elsewhere in Section F, subsection. Zoom link provided to community via website 5 pm
Director Royten. S arrived in Person at 5:00pm. 

	6:53PM
	Action Items 
A. APPROVAL OF MINUTES

	Motion: Rojas. J, Peralta. L 
Motion carried: 5-0 
Rojas. J, Peralta. L Royten. S, Macedonio. K, Patrick. L 

	6:54PM 
	Close Meeting
	

	6:55PM 
	President Comments
	Patrick. L States “Secure new things and opportunities for the district and allows us to see things that are more available to the district

	6:55PM
	  A. Directors Comments



	 Various Comments 

	7:08PM
	Future Agenda Items  

1. Meeting start Time Adjustment from 5:00pm to 5:30pm 
2. Emily Garcia Presentation “My Diabetes Tutor”. 
3. Kern County Multi-Jurisdictional Hazard Mitigation Plan. (MJHMP)



	








3.Agenda Item XI item (3) Will be tabled and brought back next Month 03/03/26. 
 

Add to future agenda Item 
1.Conference and training for directors and staff.
 2. Office Administrative  Assistant Review .   




	7:14PM

	Adjournment
	Motion: Rojas. J, Peralta. L 
Motion Carried: 5-0

Rojas. J, Peralta. L Royten. S, Macedonio. K, Patrick. L 








